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Improving Black and Asian women's experiences and outcomes around breast cancer[footnoteRef:1] [1:  For background information to this work visit: https://wessexcanceralliance.nhs.uk/black-and-asian-women-and-breast-cancer/] 

2026-27 Action Plan  

	 Improvement area
	Actions
	Outputs / outcomes
	Lead
	When 


	
1. Improved ethnicity recording and data sharing
	1.1 Work with Hospital Cancer Managers and others to understand how they capture and record ethnicity 

	Map how ethnicity data is captured in trusts

Reduce the proportion of unknown ethnicity data to a maximum of 25% across all Trusts (using 45% in 2025 baseline) 

	Emma Leatherbarrow (EL), WCA Strategic Equality and Involvement lead

	Dec 2026 

	
	1.2 Review ethnicity data recording and analysis within Breast Screening Teams

	More accurate understanding of breast screening uptake by ethnicity and codesigned activities to address gaps in uptake

	EL

	May 2027

	
2. Improved culturally appropriate  healthcare across Wessex 
	2.1 Organise six Unseen, Unheard film showings across Dorset and Hampshire to raise awareness of Black women’s experiences of breast cancer 
  
	Number of attendees and evaluation of events 

Increased awareness of Black women’s experiences of breast cancer  diagnosis and care

	Sue Newell (SN) with Lead Breast Cancer Nurses / hospital trusts
	From July 2026

	
	2.2 Offer awareness raising workshops at Hampshire and Isle of Wight GP practice ‘Target’ events 

	Numbers of attendees and evaluation of events 

Increased awareness of Black women’s experiences of breast cancer diagnosis (specifically women below and above screening age)

	SN with WCA GP advisors and patients
	From June 2026 - 2027

	
	2.3 Continue to promote available free, online training for General Practice on diagnosing breast cancer in Black women 

	Improved GP awareness (anecdotal feedback via Target events and WCA GPs) 

Reduction in late-stage cancer diagnosis Black and Asian women in Wessex 

	Tamzen Hogben, WCA General Practice Advisor and Christine Glew, WCA GP Breast Cancer Lead 

	Ongoing

	
	2.4 Share and promote the Macmillan Cultural Competency Training with Trust Education Leads and GP Communities of Practice     

	Improved access to cultural competency training and best practice sharing across organisations
	Kathy Cooke, WCA Workforce Lead  
	Dec 2026

	
3. Enhanced awareness of breast cancer in Black and Asian communities 
	3.1 Recommission and continue to promote Communities Against Cancer (CAC) to Black and Asian women and communities who want to raise awareness / become Well-Being Champions

	More engaged Black and Asian women in CAC champion roles and a better understanding of the barriers they experience in accessing health / cancer services  

More Black and Asian are aware of the signs and symptoms of breast and other cancers 
	SN and Communities Against Cancer Team 

	Ongoing 

	
	3.2 Within CAC proactively work with the Black, Asian and minority communities that are at higher risk of some cancers / later diagnosis

	Service recommissioned 

Numbers of community events / community reach

More Black and Asian people are aware of the signs and symptoms of cancer, prevention messaging and advice seeking 

	SN/EL
	Jan 2027

	
	3.3 Work in Dorset to improve uptake of breast (and other screening) with Black, Asian and minority communities

	Baseline ethnicity data established 

Increased breast screening uptake by Black and Asian women

	SN/EL
	Mar 2028

	
	3.4 Work with a Black community organisation to codesign breast cancer awareness 
messages for Black and Asian women under 50 years old 
	More culturally resonant messaging that can be shared across more local communities

Increased awareness of breast cancer symptoms and where to seek advice by Black and Asian women 

	SN
	Mar 2027

	
	3.5 Co-design approach to survivorship patient storytelling with Black and Asian women to support awareness raising activities

	Stories available to be shared widely 

Increased awareness of breast cancer symptoms, where to see advice and survivorship by Black and Asian women
	SN with Anastasia Lungu-Mulenga HIOW Healthcare NHS Foundation Trust 
	Mar 2027

	
	3.6 Explore how WCA can support the Hampshire and Isle of Wight Healthcare NHS Trust self-advocacy project 

	Options identified for WCA support 

Outcomes to be developed alongside project

	SN with AL-M 
	Mar 2027

	
	3.7 Explore good practice and work with communities to widen access to research, genetic testing and understanding family history that is culturally aware

	Good practice identified and initiated local community conversations about what might work 

Increased participation in research 

Increased participation in genetic testing
	Anne Croudass, WCA Research Clinical Advisor

Becky Foster, Research Fellow, University of Southampton
	Mar
2027

	
	3.8 Explore funding to support the impact evaluation of community awareness raising activities 

	Evaluation undertaken with robust evidence of impact
	EL
	Dec 2026

	
4. Getting the practicalities of good cancer care for Black and Asian women right
	4.1 Explore funding options with Dorset REC/Wessex Cancer Support to help identify support needs for people from minoritised communities who are affected by cancer

	Funding sourced and needs assessment completed so that we have a better understanding of needs to inform service development 

People from minoritised communities can access support that meets their needs

	SN
	Dec 2026

	
	4.2 Identify local and national good practice in terms of providing practical support to Black and Asian breast cancer patients, including wigs, prosthetics and imagery to share across Wessex

	Good practice mapping complete and shared to inform commissioning / service planning, including exploring innovative solutions such as cultural navigators

Improved access to culturally appropriate practical support

	SN
	Mar 2027

	
	4.3 Work with Breast Care Nurses and Black and Asian breast cancer patients to understand recent patient experiences of practical support and the impact of improvement activities

	Better understanding of what’s working and identify other improvement areas 

Outcomes to be developed alongside project

	SN 
	Mar 2027

	
	4.4 Work with Black and Asian breast cancer patients to ensure their experience of patient stratified follow up (PSFU) meets their needs 

	Better understanding of how PSFU currently meets the needs of Black and Asian women and what changes might be required 

Patients are put on the right follow up pathway and experience of follow up for Black and Asian women improves

	TBA
	June 2027

	
	4.5 Explore with Breast Clinical Advisory Group whether to implement Project Brave (image-based mastectomy decision-making tool)

	Brave shared across Trusts to aid shared decision-making 

Improved patient confidence to make the right decisions for them with their clinical team 

	EL
	Oct 2026



For more information, questions or to get involved contact: Sue Newell, Wessex Cancer Alliance on 07961 062883 or Sue.Newell@wca.uhs.nhs.uk.
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