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WESSEX CANCER ALLIANCE BOARD MEETING
Tuesday 16" December 2025, 14:00-16:30

Via MS Teams
AGENDA
Time | Item Subject Lead Attachments
14:00 1 | Welcome and introductions Matthew Hayes 1
- Minutes and matters arising
Update from PPIE Group Chair for information Eileen Stonock 2&3

14:20 2 | Operational Performance Sally Rickard Presentation
14:40 3 | Cancer Alliance function and funding to 2029 Matthew Hayes, Presentation

- Overview Sally Rickard

- Impact on delivery

- Change in prioritisation

- Focus on performance Kelly Spiller
15:00 4 | Commissioning proposals for existing pilot Sally Rickard To follow

programmes ICBs

- Rapid Investigation Service (NSS Pathways)

- Right By You
15:30 5 Research and Innovation HIN Presentation

- Priorities and partners Anne Croudass

- Focus for 26/27 Victoria Goss
15:50 6 | Diagnostic Network alignment with WCA Jane Hayward Discussion

- Endoscopy

- Imaging
16:20 7 | Risk Register Sally Rickard Discussion
16:25 8 | Any other business Matthew Hayes Discussion
16:00 Meeting Close

Date of next meeting: Wednesday 4" March 2026 10:00-12:30, Via MS Teams




