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Quality Improvement Tool: 

to support increasing the uptake of cervical screening 

 

To assess practice coverage for the cervical screening programme compared to local 

or national baselines you could look at OHID Fingertips data Cancer Services - Data 

| Fingertips | Department of Health and Social Care 

1. Universal 

Baseline analysis identifies x% of people eligible for screening for cervical cancer 

have not booked an appointment.  

SMART aim: The practice aims to contact z% of non-responders to provide 

additional information to support informed decision making about cervical screening. 

Process: Using Ardens templates, complete a search to identify the patients who 

have been invited for cervical screening and have no outcome recorded (Screening | 

2a For non-responder invite). Your data lead may be able to support you with this. 

 

 

Contact the patient by phone CRUK have a useful telephone transcript to help 

frame your discussion and talk to patients about booking an appointment if they want 

to. It can be found here  

Or 

Contact the patient by letter or text message to contain question about any 

symptoms and links to leaflet  

A template letter and can be found here  

A template text using AccuRx can be found here  

 

https://fingertips.phe.org.uk/profile/cancerservices/data#page/1
https://fingertips.phe.org.uk/profile/cancerservices/data#page/1
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2. Under repressented group e.g. learning disability 

Baseline analysis identifies x% of eligible patients with a learning disability or SMI or 

other underrepresented group who did not book a cervical screening appointment. 

SMART aim: The practice aims to contact y% of non-responders with a learning 

disability or other underrepresented group over 6 months and provide appropriate 

support to make informed decisions or best interest decisions as appropriate.  

Process: Complete a search to identify the patients who have not had an outcome 

recorded (Screening| 5b PNL Cohorts). Your data lead may be able to support you 

with this. 

 

 
 

Take the opportunity to talk about this at their Annual Health Check using the 

resources here and the easy read leaflet below 

Or  

Contact the patient or their carer by phone using the advice found in the resource 

here to understand the best way to discuss this with the patient and then adapting 

the telephone script here.  

Or 

Contact the patient by letter and enclose an easy read leaflet on the process 

Cervical Cancer Screening – Easy Reading Guide (OHID) 

Cervical Cancer Screening- Beyond Words (for people who cannot read or do not 

like written words)  

An easy read template letter and can be found at 

Cervical_screening_easy_read_letter_template.odt or use the template letter 

below if appropriate   

https://wessexcanceralliance.nhs.uk/learning-disabilities-education-for-cervical-sample-takers/
https://www.gov.uk/government/publications/cervical-screening-easy-read-guide
https://booksbeyondwords.co.uk/resources-dl
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fassets.publishing.service.gov.uk%2Fgovernment%2Fuploads%2Fsystem%2Fuploads%2Fattachment_data%2Ffile%2F795266%2FCervical_screening_easy_read_letter_template.odt&wdOrigin=BROWSELINK
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Appendices 

AccuRx Text alerts 

 

SMS: Reproduced from CRUK Primary care good practice guide 

Dear <patient name>, we’re contacting you to remind you that your cervical 

screening test (smear test) is due. Please call the surgery on <practice phone 

number> if you’d like to make an appointment. Our staff can also discuss any 

questions or concerns you have about the test. 

  

https://assets.ctfassets.net/u7vsjnoopqo5/3JyIv0wDSjppPFLAmAvtw9/06e05adbe5d5182db8364e6bb50d00c2/Cervical_Screening_Good_Practice_Guide.pdf
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Template Phone Script: Reproduced from CRUK Primary care good 

practice guide  

 
  

Hello (verify who you’re speaking with). My name is... I’m calling from your GP practice about your 

cervical screening test (some people may know this as a smear test). Is now a good time to chat 

about this? 

Arrange a convenient 

time to call back. 

We’ve noticed that you haven’t booked an appointment to attend your cervical screening test. 

Please can I check that you’ve received your invitation? 

Check their contact 

details are correct and 

resend the invitation. 

Do you mind sharing why you haven’t attended your cervical screening test? 

Not sure if 

they’re eligible 

Experiencing a barrier 

to participation 
Wants to participate, 

didn’t get round to it 

Doesn’t want to 

participate 

Confirm eligible 

age range for 

screening: 25–64 

years. 

Ask why they 

think they aren’t 

eligible and see 

our guidance 

around Eligibility. 

Understand that 

some people face 

barriers to taking part 

in cervical screening. 

Taking part in 

cervical screening 

is your choice. 

Encourage them 

to read the 

information sent 

to support their 

decision 

It’s important to inform people of the benefits and risks of screening so they can make an informed 

choice. 

• Cervical screening saves around 2,000 lives every year in the UK.  

• Screening and resulting treatment can prevent around 70% of cervical cancers from developing.  

• Screening isn’t perfect and can miss some cancers, so people should contact their GP if they spot 

any changes which are unusual for them. 

Wishes to participate Wishes to participate should 

then go to offer to book 

If they’ve made an informed choice to no longer participate, 

inform them of the opt-out process. See key actions in our 

Informed dissent. 

Offer to book an 

appointment while on 

the phone. 

 

 

 

See Actions you can 

take to address 

barriers for tips to 

address barriers to 

screening 

attendance. 

https://assets.ctfassets.net/u7vsjnoopqo5/3JyIv0wDSjppPFLAmAvtw9/06e05adbe5d5182db8364e6bb50d00c2/Cervical_Screening_Good_Practice_Guide.pdf
https://assets.ctfassets.net/u7vsjnoopqo5/3JyIv0wDSjppPFLAmAvtw9/06e05adbe5d5182db8364e6bb50d00c2/Cervical_Screening_Good_Practice_Guide.pdf
https://assets.ctfassets.net/u7vsjnoopqo5/3JyIv0wDSjppPFLAmAvtw9/06e05adbe5d5182db8364e6bb50d00c2/Cervical_Screening_Good_Practice_Guide.pdf
https://assets.ctfassets.net/u7vsjnoopqo5/3JyIv0wDSjppPFLAmAvtw9/06e05adbe5d5182db8364e6bb50d00c2/Cervical_Screening_Good_Practice_Guide.pdf
https://assets.ctfassets.net/u7vsjnoopqo5/3JyIv0wDSjppPFLAmAvtw9/06e05adbe5d5182db8364e6bb50d00c2/Cervical_Screening_Good_Practice_Guide.pdf
https://assets.ctfassets.net/u7vsjnoopqo5/3JyIv0wDSjppPFLAmAvtw9/06e05adbe5d5182db8364e6bb50d00c2/Cervical_Screening_Good_Practice_Guide.pdf
https://assets.ctfassets.net/u7vsjnoopqo5/3JyIv0wDSjppPFLAmAvtw9/06e05adbe5d5182db8364e6bb50d00c2/Cervical_Screening_Good_Practice_Guide.pdf
https://assets.ctfassets.net/u7vsjnoopqo5/3JyIv0wDSjppPFLAmAvtw9/06e05adbe5d5182db8364e6bb50d00c2/Cervical_Screening_Good_Practice_Guide.pdf
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Template letter: reproduced from CRUK Primary care good practice 

guide 

 

<Insert GP letterhead including GP practice phone number> 

Dear <patient name>, 

We’re writing to remind you that your cervical screening test (smear test) is due. 

Cervical screening can prevent cervical cancer and saves 2,000 lives each year in  

the UK. The test only takes a few minutes with a trained nurse or doctor and reduces  

the risk of developing cervical cancer. 

If you’d like to make an appointment, please contact your GP practice by calling  

<practice phone number>.  

Let us know if you have any questions or concerns about the test when you call. We  

can discuss what support we can offer to support you to attend. 

Taking part in cervical screening is your choice, so please read the information  

sent with your screening invitation to help you decide. You can also find information  

online if you have access to the internet. Further information about the test can be  

found here: cruk.org/cervical_screening  

You can also contact the practice to request accessible (eg BSL), easy read or  

translated information, or to speak to a practice nurse about the test. 

Yours sincerely, 

<GP name> 

https://assets.ctfassets.net/u7vsjnoopqo5/3JyIv0wDSjppPFLAmAvtw9/06e05adbe5d5182db8364e6bb50d00c2/Cervical_Screening_Good_Practice_Guide.pdf
https://assets.ctfassets.net/u7vsjnoopqo5/3JyIv0wDSjppPFLAmAvtw9/06e05adbe5d5182db8364e6bb50d00c2/Cervical_Screening_Good_Practice_Guide.pdf
https://www.cancerresearchuk.org/about-cancer/cervical-cancer/getting-diagnosed/screening/about

