
Wessex Cancer Alliance/ 

Dorset ICS Cancer 

Programme Cancer Early 

Diagnosis Incentive 

Scheme 25/26

Introductory webinar

Please note this webinar is being recorded
Please turn off your camera and mute your microphone

https://twitter.com/WessexCSN/
https://www.youtube.com/channel/UCeqjYOJ9dYkr0T0ZYsNKRWQ
https://www.linkedin.com/company/14809239/admin/


Overview from last year

• 1808 primary care staff trained in Very Brief Advice for smoking across the region

• Primary Care Audit - Over 1000 Lung, 300 Pancreatic & 300 Oesophageal Cancers reviewed 
by clinicians (report in progress)

• 248 Practice Nurses attended education on Red Flag Cancer symptoms

• Two large campaigns supported - Oesophageal cancer and Know the Signs 

• Great engagement from cancer champions in Communities of Practice and Community 
Engagement work

  

A HUGE THANK YOU TO THOSE THAT WERE INVOLVED LAST YEAR IN MAKING IT ALL HAPPEN!!



Overview from last year

I have made extensive use of VBA since 
doing the training with immediate 

gratifying results in many cases, with 
patients signing up for smoking cessation 

sessions immediately after!



Requirements for 2025/26

1. PCN to have named clinical and non-clinical cancer champions who should 
attend appropriate support webinars

2. PCN to promote awareness campaigns to their patient population

3. PCN to complete retrospective audit of prostate, bladder and kidney cancer 
diagnoses

4. PCNs to increase discussions and action upon red flag symptoms for lung 
cancer at COPD reviews

5. Clinical staff in the PCN to view cancer prevention video with a focus on 
alcohol and IBA  



Requirement 1

https://twitter.com/WessexCSN/
https://www.youtube.com/channel/UCeqjYOJ9dYkr0T0ZYsNKRWQ
https://www.linkedin.com/company/14809239/admin/


Requirement 1: Named clinical and non-clinical cancer champion 

to be identified and attend appropriate support webinars

Named point of contact for information – all cancer messages from WCA will go through 
cancer champions so consider how the updates and messages are cascaded and who to

• Primary Care Newsletter

• COPs

• Educational opportunities



Requirement 1: Named clinical and non-clinical cancer 

champion to be identified and attend appropriate 

support webinars

Communities of Practice (Virtual)
• Who are they for?

• What are the benefits?

• How often?

• What if you aren’t able to attend?

Raise concerns



COP for Non-clinical champions

We will be hosting a series of 
optional COP meetings for non-
clinical cancer champions to 
provide support for the LIS

If you have any projects or good 
practice examples to share, then 
we would love to showcase 
these at the meetings



Requirement 2

https://twitter.com/WessexCSN/
https://www.youtube.com/channel/UCeqjYOJ9dYkr0T0ZYsNKRWQ
https://www.linkedin.com/company/14809239/admin/


Awareness Campaigns

Awareness Campaigns - Welcome to Wessex Cancer Alliance

Main focus 

• Oral Cancer 

• Lung

Toolkits available for most 
of the awareness months 
on the primary care toolkit 
awareness page

https://wessexcanceralliance.nhs.uk/primarycaretoolkit/awareness-campaigns/


Requirement : PCN to promote awareness campaigns to their 

patient populations

To run June to mid-July

• A comms toolkit has been developed 
with social media assets/suggested 
wording  

• You can request posters and leaflets 
for your practices 

• Community engagement 
opportunities 

For support please get in touch:
wessexcanceralliance@wca.uhs.nhs.uk

mailto:wessexcanceralliance@wca.uhs.nhs.uk


For support please get in touch:
wessexcanceralliance@wca.uhs.nhs.uk

What is happening in your area?

mailto:wessexcanceralliance@wca.uhs.nhs.uk


Requirement 3

https://twitter.com/WessexCSN/
https://www.youtube.com/channel/UCeqjYOJ9dYkr0T0ZYsNKRWQ
https://www.linkedin.com/company/14809239/admin/


COPD Reviews

Why?

• 37% of those in the primary care lung cancer audit had a COPD diagnosis. 

• COPD is an independent risk factor for lung cancer

• In the initial analysis of the audit it showed delays caused by symptoms 
begin attributed to COPD 

• Those completing COPD reviews have an opportunity to pick up lung 
cancers at a much earlier stage



COPD Reviews 
What is the ask? 

• All clinicians in the PCN involved in completing COPD reviews to attend a 1-hour webinar Wednesday 
30th July (This will be recorded and available on demand for those unable to attend)

• Non-clinical cancer champions should have received an invite – please forward this on to clinicians 
within the practice that complete COPD reviews. You do not need to attend this yourself. 

• Clinicians completing the reviews will be asked to complete a short ‘Red Flag Symptoms’ template 
for each patient during the reviews and then follow up with appropriate actions – guidance on this 
will be given in the webinar. Once template is used we will ask them to code this on the clinical 
system.

• Ensure that the practice/PCN have a clear escalation pathway in place. 



Reporting

During the reporting period we will ask you to run a search to 
look at:

  1) the proportion of COPD reviews completed with the Red 
Flag Symptoms' code 

  2) compared with the previous financial year the use of the 
'Red Flag Symptoms' code

It would be useful for you to run a search during the year to 
ensure the code is being used. If not, you may need to check that 
everyone has attended the training and are clear on what the 
requirement is asking and remind/encourage the use of the 
template/code.  

Survey – following the COPD webinar, participants will be asked 
to complete a survey 



Requirement 4

https://twitter.com/WessexCSN/
https://www.youtube.com/channel/UCeqjYOJ9dYkr0T0ZYsNKRWQ
https://www.linkedin.com/company/14809239/admin/


Requirement 3: PCN to complete audit of urological 

cancer diagnoses from 24/25
 

• What are we asking you to audit?

• Why?

• What is involved?

• How we will support

• Why urology?

PCN DES 8.3.1. A PCN must seek to improve 
health outcomes for its population using a data-
driven approach and population health 
management techniques in line with guidance and 
the CORE20PLUS5 approach:

c) reviewing cancer referral practice in 
collaboration with partners and working to 
improve early diagnosis



Overview



Tabs…



Section 1 (demographics)

NHS – for reference whilst doing the work
Age – in age blocks

Frailty – helps gauge where someone is



Section 2 (risk factors)



Section 3 (diagnosis)

Information should be on a hospital letter





Section 4 (symptoms)



Section 5  (primary care investigations/ 
findings)



Section 6 (primary care interval)

To gather how quickly someone is referred
Number of appointments



Section 7 (delays)

To gather if there are delays in the system





C The Signs

• Use the C the Signs risk assessment tool retrospectively for 10 cases (from first relevant 

consultation if multiple consultations.)

• This should include cases from all 3 types of cancers – bladder, kidney and prostate, and reflect 

the proportionality of these cases in your PCN



Prostate Cancer Awareness

4.4 Carry out prostate cancer awareness raising with high-risk groups, 
including Black men over the age of 45 and men with a family history 
of prostate cancer.

https://cancermatterswessexˌnhsˌuk/prostate-cancer-campaign/
https://prostatecancerukˌorg/

https://wwwˌwessexlmcsˌcom/video/a-focus-on-urological-cancers/
https://wessexlmcsˌpodbeanˌcom/e/psa-testing-for-prostate-cancer/
+ link to PSA statement on WCA website!

https://protect.checkpoint.com/v2/___https:/cancermatterswessex.nhs.uk/prostate-cancer-campaign/___.bXQtcHJvZC1jcC1ldXcyLTE6dW5pdmVyc2l0eWhvc3BpdGFsc291dGhhbXB0b246YzpvOjdlNTdmZmYwMTkyZDFiYWI3OWJhZGNiZjZlMzMxMjM4OjY6MzRlMTowOWM0MzI3NWFhNGUzNDMxYzQ1ZWQ1ODUxN2I2NTMwZjg2NmI0YmUyODlkMzQ0NjcxMDRlNTUzZGU4NzY1MTVhOnA6VDpO
https://protect.checkpoint.com/v2/___https:/prostatecanceruk.org/___.bXQtcHJvZC1jcC1ldXcyLTE6dW5pdmVyc2l0eWhvc3BpdGFsc291dGhhbXB0b246YzpvOjdlNTdmZmYwMTkyZDFiYWI3OWJhZGNiZjZlMzMxMjM4OjY6NzA4ODo5YWVkYTZmZGJiZTNlZTY3YzFmZjU1YjM5MjVlOTNhZjEzZmIxOGMwMWI3ZmQ4MTBlMWVlMjBhNDIyOWNhZDc3OnA6VDpO
https://wwwˌwessexlmcsˌcom/video/a-focus-on-urological-cancers/
https://protect.checkpoint.com/v2/___https:/wessexlmcs.podbean.com/e/psa-testing-for-prostate-cancer/___.bXQtcHJvZC1jcC1ldXcyLTE6dW5pdmVyc2l0eWhvc3BpdGFsc291dGhhbXB0b246YzpvOjdlNTdmZmYwMTkyZDFiYWI3OWJhZGNiZjZlMzMxMjM4OjY6ZmQzZDo5ZWE4YTA3MmFlOWYzN2VjMWU2ZGI1OWQ1NWVjZTY2NzMxNTlmZjliNmI5YWI3Y2U5ZWE5YmRlZTM4ZmI3NjliOnA6VDpO


Questions



Requirement 5

https://twitter.com/WessexCSN/
https://www.youtube.com/channel/UCeqjYOJ9dYkr0T0ZYsNKRWQ
https://www.linkedin.com/company/14809239/admin/


Identification & Brief Advice for 
Alcohol

Why? 

What is the ask?

• Share video with all patient facing 
clinicians within the PCN IBA Alcohol 
bitesize video

• Encourage them to complete a short 
survey – this will help us monitor 
numbers per PCN

complete this short survey

https://wessexcanceralliance.nhs.uk/primarycaretoolkit/cancer-prevention/
https://wessexcanceralliance.nhs.uk/primarycaretoolkit/cancer-prevention/
https://forms.office.com/e/t1uZ3Rh4jy


Next Steps

We will send out all the Getting Started Documents including;

• Urology audit templates
• Searches for SystmOne 
• IBA Video 
• IBA Survey
• Suggested email templates for wider sharing
• Lung Awareness Toolkit

Further Support

Local and National Contracts - Welcome to Wessex Cancer Alliance

Contact lucy.pickup@wca.uhs.nhs.uk or vicki.wright@wca.uhs.nhs.uk if further questions

https://wessexcanceralliance.nhs.uk/primarycaretoolkit/contracts/
mailto:lucy.pickup@wca.uhs.nhs.uk
mailto:vicki.wright@wca.uhs.nhs.uk


Primary Care Toolkit

Primary Care Toolkit - Welcome to Wessex Cancer Alliance

https://wessexcanceralliance.nhs.uk/primarycaretoolkit/


Questions

https://twitter.com/WessexCSN/
https://www.youtube.com/channel/UCeqjYOJ9dYkr0T0ZYsNKRWQ
https://www.linkedin.com/company/14809239/admin/
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