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WESSEX CANCER ALLIANCE BOARD MEETING
Tuesday 10" June 2025, 09:30-12:00

Via MS Teams
AGENDA
Time | Item Subject Lead Attachments
09:30 1 | Welcome and introductions Matthew Hayes
- Minutes and matters arising 1
Update from PPIE Group Chair for information Eileen Stonock
09:50 2 | Operational Performance Sally Rickard Presentation
- Tier 2 report —loW
10:10 3 | Cancer Pathway Improvement Team Kelly Spiller Presentation
- Deep dive on impact and delivery
10:40 | 4 | Alliance Delivery in 24/25 against plan Rob Chambers 2
3
11:10 5 Ten Year Plan for Cancer Jane Winter Presentation
- Update on topic areas and anticipated content
- Process for input and next steps
11:25 6 | Cancer Alliance team resource Sally Rickard Discussion
- National context
- Immediate cost saving and planning
- Next steps
11:40 7 | Any other business Matthew Hayes Discussion
12:00 Meeting Close

Date of next meeting: Wednesday 24t September, 09:30-12:00, Explorer House, Adanac Drive, Nursling,
Southampton SO16 0AS




