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WESSEX CANCER ALLIANCE BOARD MEETING
Wednesday 20" March 2024, 14:00-16:30

Via MS Teams
AGENDA

Time | Item Subject Lead Attachments

14:00 1 Welcome and introductions Matthew Hayes 1
- Minutes and matters arising

14:20 2 | Alliance operational performance Sally Rickard Presentation

14:40 3 24/25 Plan for Wessex Cancer Alliance Rob Chambers

a) National Planning Pack 3.1
b) WCA response and plan 3.2,33
c) Focus on earlier diagnosis trajectory Richard Roope, Kathryn 34

15:10 4 | Review of the Non Specific Symptom pathway Sally Rickard 4.1
in Wessex (Rapid Investigation Service)

15:30 5 Patient and public engagement Eileen Stonock 5.1
What does the board want from the patient Chair of the steering group Discussion
and public steering group?

15:45 6 | Data analytics delivery and planning Heather Case Presentation

Kim Rickard
16:00 7 | Future cancer strategy development Sally Rickard
e Patient and public view
e Industry collaboration event 7.1
e Next steps
16:15 8 | Any other business Matthew Hayes Discussion

Date of Next meeting: 9:30 — 12:00pm Tuesday 11" June 2024




