
 

 
 

 
 

 
WESSEX CANCER ALLIANCE BOARD MEETING 

Monday 11th December 2023, 10:30-13:00 
Via MS Teams 

 
AGENDA 

 

Time Item Subject Lead Attachments 

 
10:30 

 
1 

  
Welcome and introductions 
- Minutes and matters arising 

 
Matthew Hayes 

 
1 

 
10:50 

 
2 

 
Right by you 

• Update on evaluation 

• Proposal for 24/25 

 
 

Carla Whitbread 
Jane Winter 

 
 

Presentation 

 
11:10 

 

 
3 

 
Alliance performance, risks and 
mitigations 
- Trajectories to March 

 
Sally Rickard 

 
Presentation 

 
 

 
11:30 

 
4 

 
Update on budget position and impact on 
performance 
 

 
David French 

 
2 
3 

 
11:45 

 
5 

 
Equality – Dorset update 

• CtheSigns 

• Community equality 
 

 
Alex Geen 

Sarnia Ward 
 

 
4 

Presentation 

 
12:10 

 
6 

 
CRUK Cancer Strategy 

 
Adam Wright 

 

 
Longer, better lives: A 
manifesto for cancer 
research and care 

(cancerresearchuk.org) 
 

12:25 
 

7 
 
NHS Galleri GRAIL Implementation  

 
Nicola Duffield 

 
Presentation 

 
12:45 

 
8 

 
Any other business 

 
Future agenda items: 

• ToR review 

• 5 year plan 

• 24/25 plan 

 
Matthew Hayes 

 

 
Next meeting: March 2024 
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