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Supporting Workforce Transformation across Wessex Oncology Pharmacy Services

Expression of Interest

Please email this application to Kathy Cooke, Workforce Programme Manager, Wessex Cancer Alliance (Kathy.cooke@wca.uhs.nhs.uk) by 5pm on Friday 5th January 2024.  Provisional interviews to be held 2nd week of January. Please ensure individuals named in this form are aware that the WCA team may contact them to discuss this application.

	APPLICANT DETAILS:


	Name

	Job title

	Organisation

	Email address

	Contact telephone number

	Declaration of support from Trust Lead Pharmacist
I confirm support for this application. 

	Name

	Email address

	Contact Telephone Number

	Signature / Date







	Declaration of support from Executive Director on behalf of organisation
I confirm support for this bid at Board (or equivalent) level 

	Name 

	Job title

	Organisation

	Email contact

	Contact telephone number

	Signature / Date






	
	

	PROJECT BRIEF

	Background: 

The oncology pharmacy workforce fulfil a major role in the treatment and care of many people with cancer at some point in the cancer pathway. The dedicated teams of pharmacists and technicians fulfil the diverse pharmaceutical needs of the oncology centres to ensure that they provide an exceptional patient experience. They are involved in all stages of the process from the clinical screening of all prescriptions for outpatient delivered systemic anticancer treatments (SACT), inpatient delivered SACT, ward based clinical pharmacy activities, facilitating admission and discharge of patients working with oncology pharmacy technicians in the aseptic units.  

The oncology pharmacy leads from 6 NHS Trusts across Wessex met with HEE and WCA representatives in December 2021 to discuss the current and future pharmacy workforce challenges they are experiencing. Across all Trusts there were challenges with recruitment and retention of skilled pharmacists and technicians – most Trusts had several vacancies that were difficult to fill and although at the time the services continued to meet required targets, the workforce were surviving rather than thriving.

Phase 1 of this project focused on workforce transformation projects identified through a HEE STAR workshop  HEE Star: Accelerating workforce redesign | Health Education England.

Phase 2 of this project will focus on demand and capacity modelling for the oncology Pharmacy workforce and contribute to the new WCA Cancer strategy for 2024-2029. It will be funded through existing project funds originally from HEE SE Cancer & Diagnostics Programme. 

Project 
The WCA will fund a 12 month project (details below). The supporting Trust must be able to release the applicant to fulfil this role asap. The WCA will repay the Trust for this project work. The project encompasses all 6 acute NHS Trusts in Wessex.
 
Project Aims
To scope, identify, prioritise and implement solutions to the current and future challenges affecting the oncology pharmacy workforce across Wessex




Objectives:

1) to retain the current oncology pharmacy workforce, investing in their skills; supporting them to work differently and use their expertise where it is needed most.
2) to support the WCA to develop a long-term oncology pharmacy workforce strategy for inclusion in the new WCA Cancer Strategy 2024-2029, built upon the forecast needs of future patients, emerging service models and innovations.


	
INDIVIDUAL REQUIRED:

	
Please confirm that you can release, subject to funding, a 0.2 WTE project manager with extensive knowledge of oncology pharmacy and aseptic services, and project management experience for a period of 12 months (starting date asap but subject to negotiation - no later than end of February 2024).  

Responsibilities will include but not be limited to:

1. Engage relevant stakeholders across all 6 NHS Trusts across Wessex including lead pharmacists, ICS pharmacist workforce planning leads in addition to national bodies, HEI establishments and HEE Deans of Schools. 

2. Support parallel WCA SACT demand and capacity project through implementing a pharmacy demand and capacity tool: interpret the workforce capacity modelling data.

3. Facilitate local conversations with Trust pharmacy leads and oncology pharmacy teams to highlight Wessex wide challenges and develop potential solutions. 

4. Identify exemplar oncology pharmacy workforce models which include optimal use of e.g. skills mix approach; IT / AI, different service models ensuring their expertise is used where needed most.

5. Facilitate sharing of best practice across the Wessex oncology pharmacy community through the regeneration of the Wessex Oncology Pharmacy Network and support innovative ways of working, highlighting any training needs to do this. 





	REPORTING REQUIREMENTS:

	· To work with the Wessex Cancer Alliance programme team to fully scope the project and produce a project plan to be agreed with stakeholders by mid March 2024.

· Provide project highlight and exception reports to the Wessex Cancer Alliance programme team on a monthly basis.

· To produce a written evaluation of the project for Wessex Cancer Alliance at project close

· To contribute to an article to a peer reviewed journal describing the project and associated evaluation at project close

· To support presentation at a conference describing the project and associated evaluation during the project lifespan or at project close


	FURTHER INFORMATION (to be completed by person applying for the role)

	Please describe your reasons for applying for the role, relevant experience, knowledge and skills that will contribute to the success of this project. (500 – 1000 words)
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