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WESSEX CANCER ALLIANCE BOARD MEETING 

Wednesday 20th September 2023, 09:30-12:00 
Via MS Teams 

 
AGENDA 

 

Time Item Subject Lead Attachments 

 

9:30 

 

1 

  

Welcome and introductions. 
- Minutes and matters arising 

 

Matthew Hayes 

 

1 

 

9:50 

 

 

2 
 

Alliance performance, risks and mitigations 
- Focus on FDS, >62 day waiting list.  
- Rationalisation of CWT standards 

 

Sally Rickard 

 

Presentation 
 

2 

 

10:10 

 

3 
 

Faster Diagnosis Deep Dive 
Review of investment and impact 
Update on NSS pathway (RIS service)  
 

 
Kelly Spiller 

 

 
3 

4 

 

10:40 

 

4 

 

Specialised Services Review 
Review of Wessex wide provision against 
national service specifications and quality 
standards 

 

 
Matthew Hayes  
Vinay Takwale 

Christopher Tibbs 
 

 

Discussion 
 

 

11:00 

 

5 

 

NHS Galleri GRAIL Implementation 
Planning for implementation 
Commissioning implications 
 

 
Nicola Duffield 

Lyn Darby 
Alex Geen 

 

5 

 

 

11:20 

 

6 

 

Teledermatology 
Current ICS position 
Implementation plans for 23/24 
AI opportunity  
 

 
Sally Rickard 

Alex Geen 
Richard Sim 

 

Presentation 

 

11:40 

 

7 

 

Any other business 

• Refreshing the 5 year strategy for cancer 
 

 

Matthew Hayes 
 

 
 
 

Next meeting: Monday 11th December 2023, 10.30am – 1.00pm 
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