
WELCOME to the 
Wessex Cancer Alliance
Workforce Conference

21st February 2023 
10am to 4pm

Chair: Matthew Hayes, Medical Director, 

Wessex Cancer Alliance

https://twitter.com/WessexCSN/
https://www.youtube.com/channel/UCeqjYOJ9dYkr0T0ZYsNKRWQ
https://www.linkedin.com/company/14809239/admin/


Housekeeping 

@NHS_WCA

#WCAWorkforce 

https://www.linkedin.com/company/69268560/admin/
https://twitter.com/NHS_WCA
https://www.youtube.com/channel/UCT9GZbjbgR-N7RkCRVp_weA
https://cancermatterswessex.nhs.uk/


Agenda
09.15 Registration, Refreshments and Networking
10.00 Welcome, Introduction to the Day Mr Matthew Hayes Medical Director, WCA (Chair)
10.05 Keynote Address: The New NHS Long Term Workforce Plan Professor Peter Johnson, National Clinical Director for Cancer NHSE

10.25 WCA Strategic Approach to Cancer Workforce Challenges; Integrating 

workforce challenges into SACT Closer to Home 

Kathy Cooke, Workforce Programme Mgr; Claire Marsh, SACT 

Project Lead.
11.00 Grab a coffee! 

11.15 The Role of Leadership in Transforming the Cancer Workforce Dr Jane Winter, Lead for Nursing and AHPs, WCA

11.30 (ACCEND): Aspirant Cancer Career and Education Development 

programme: Transformational reform in the education, training and 

career pathways for cancer support workers, nurses and AHP’s 

supporting people affected by cancer.

June Davis, WCA AHP Expert Advisor and ACCEND co-programme 

lead

John Gale, ACCEND Programme Manager, Cancer Support 

Workstream

Heather Nisbett, HEE SE Advancing Practice Supervision and 

Assessment Lead.

12.05 Introducing New Support Roles to the Cancer Workforce Jo Tibbles and Mary Edwards Workforce Project Managers

12:20 Capabilities in Practice for the Specialist Cancer Workforce Mary Edwards and Helen Perry Workforce Project Managers

12:45 Open Floor: Questions and discussion from the morning session Mr Matthew Hayes, Medical Director, WCA

13:10 Lunch break and networking
14.00 Facilitated discussion ‘Shaping the Oncology Workforce Priorities 
15:20 Refreshments and reflection time
15:40 Feedback, summary, next steps and close at 4pm



WCA Strategic Approach to 
Cancer Workforce Challenges

Kathy Cooke,

Workforce Programme Manager

https://twitter.com/WessexCSN/
https://www.youtube.com/channel/UCeqjYOJ9dYkr0T0ZYsNKRWQ
https://www.linkedin.com/company/14809239/admin/


How do we work?
Our work focuses on five key programmes of work: 

• Prevention and Early Diagnosis 

• Faster Diagnosis 

• Personalised Care 

• Treatment 

• Workforce 

Our Work - Welcome to Wessex Cancer Alliance

Through our work programmes we ensure that we: 

• Put patients at the heart of what we do 

• Work proactively in partnership with patients, the public and all 
our professional stakeholders 

• Make the most of the data that we have 

• Realise the benefits of innovation and research 

https://www.linkedin.com/company/69268560/admin/
https://twitter.com/NHS_WCA
https://www.youtube.com/channel/UCT9GZbjbgR-N7RkCRVp_weA
https://cancermatterswessex.nhs.uk/
https://wessexcanceralliance.nhs.uk/our-work/


Cancer-Workforce-Strategy-2022-2025

• ‘Working together to 
lead and inspire 
innovation and 
improvement for 
cancer care for all 
people in Dorset, 
Hampshire and the Isle 
of Wight’ 

AHSN
WCA 

Key WF  
partners

HEE

NHSE

AHSN

Voluntary 
Sector

Providers 
of Care 

Clinical 
Experts

ICSs

Partnership Working is key to achieving our workforce ambitions 

https://wessexcanceralliance.nhs.uk/wp-content/uploads/2022/07/Cancer-Workforce-Strategy-2022-2025.pdf
https://www.linkedin.com/company/69268560/admin/
https://twitter.com/NHS_WCA
https://www.youtube.com/channel/UCT9GZbjbgR-N7RkCRVp_weA
https://cancermatterswessex.nhs.uk/


Workforce 
equipped & 
enabled to 

provide high 
quality care 
for Cancer 
Patients

In the right 
place at the 
right time With the 

right skills, 
values and 
behaviours

In the right 
numbers

Integrated 
Patient care 

across primary, 
secondary, 

community & 
social care

Cancer treated 
as a long term 
condition For the 

generalist and 
the specialist

Fit for the future

With effective 
role design

With attractive 
career 

pathways

People are & 
feel valued

Workforce Strategy 
on a page



Cancer-Workforce-Strategy-2022-2025

Governance

• WCA Workforce Programme 

Board to WCA Board

• HEE SE and SW

• NHSE SE and SW

• ICSs – Dorset and HIOW

• Project Steering Groups

• Patient and Public Involvement 

Steering Group 

AHSN

Engagement 

WCA Website – News and Resources 

pages, Workforce Page, Education 

Resource Page (coming)

WCA Workforce Bulletin (and WCA 

Bulletin , Primary Care Bulletin)

Forums, Communities of Practice

Education and Development Events and 

Offers

National Cancer Alliances Workforce 

Forums

https://wessexcanceralliance.nhs.uk/wp-content/uploads/2022/07/Cancer-Workforce-Strategy-2022-2025.pdf
https://www.linkedin.com/company/69268560/admin/
https://twitter.com/NHS_WCA
https://www.youtube.com/channel/UCT9GZbjbgR-N7RkCRVp_weA
https://cancermatterswessex.nhs.uk/






HIOW ICS
Dorset ICS

WF 
Strategies

Imaging,  
Endoscopy 

and 
Sonography 
Academies

Wessex 
Pathology 
network 

WF 
Strategy

NHS 
Workforce 
Plan (April 

2023)

Community 
Diagnostic
Centres WF 

Strategy

Wessex 
Imaging 
Network 

WF 
strategy

Wessex Diagnostic Workforce

Heath Education 
England (SE) 

Cancer & 
Diagnostics 
Programme 

WCA 
Workforce 

Programme 
2023-25

Digital 
Passports

HEE SE 
AHP Rad 
(D&T) WF 

Project



Workforce - programme overview 22/23
Workforce Programme Board

Core: WCA Team; HIOW and Dorset ICB WF leads, HEE Cancer and Diagnostics (SE and SW), NHSE Cancer 
Programme (SE and SW)  

Invited: WF project leads and relevant key updates.

Chair: Sally Rickard, MD WCA

Cancer-Workforce-Strategy-2022-2025.pdf (wessexcanceralliance.nhs.uk)

Oncology 
Workforce 
Transformation

Oncology 
Workforce 
Transformation 
Funds 2022

Oncology 
Pharmacy 
Workforce 
project

Piloting New Roles 
in Caner Pathways

Pathway 
Navigators

Physician 
Associates

Cancer 
Education 
Pathway for 
CNSs (Level 7)

HEE Education and 
Development 
Grants and projects

Funded 
education for 
Cancer CNS

Integration - roles

Composite 
Roles _ RIS / 
Primary Care

Pilot FCP /ACP 
in Cancer in 
Primary Care

Other WF Activities

Radiotherapy 
Workforce 
Transformation 
Project

Oncologist 
Workforce 
Project 

Funded 
education for 
SACT nurses

Funded 
programme for 
Advanced 
Comms Skills 
Training

Improving 
Ovarian 
Diagnostic 
Pathway 

ARRS in Primary 
Care Supporting 
Cancer

Promoting 
careers in 
Cancer

HEE funding to 
develop 
Pathway 
Navigators

Quality 
Improvement 
training for 
Clinical 
Advisors (NEW)

Developing 
Unregistered 
Workforce in 
Cancer

AHP ICS 
Advisors / AHP 
development

Forums, 
Communities 
of Practice 

Compassion 
Fatigue 
Training Days

HEE funded 
projects 2020 - 22

https://wessexcanceralliance.nhs.uk/wp-content/uploads/2022/07/Cancer-Workforce-Strategy-2022-2025.pdf


HEE Star Workshop
• The HEE Star is a workforce transformation model based around 5 key 

areas

• Conservative estimates suggest that for every £1 of staff time spent on HEE 
Star, savings in staff time of between £3 and £6 are achievable (see 
https://www.hee.nhs.uk/our-work/workforce-transformation/hee-star-
proven-value ).

• Bringing together key voices from across the system(s)

• Setting the scene and the challenge

• Facilitating a conversation within each of the  HEE Star domains

• Action-oriented and solution focussed to capture project ideas

Supply Upskilling New roles
New Ways 

of 
Working

Leadership

https://www.hee.nhs.uk/our-work/workforce-transformation/hee-star-proven-value


Explore the potential for maximising 
the supply and career pathway of 
the Oncology Pharmacy workforce

Supply
6

Upskilling
12

New roles
2

New Ways 
of 

Working
10

Leadership
4

Attendance
• Pharmacy Workforce Experts from ALL acute Trusts: 

Chief pharmacists; deputy chief pharmacists; specialist 
pharmacists; aseptic service leads; pharmacy 
technicians; prescribing leads

• Contributed : ICS Pharmacy Workforce Leads and 
Pharmacy Support Workers

• HEE C&D, WF Transformation Leads, Deans for Schools 
of Pharmacies

• WCA Medical Director and Workforce PM

34 Project Outputs



Supply
Identifying current and 

future workforce 

availability in terms of 

skills, capabilities and 

numbers, in order to 

identify the appropriate 

workforce interventions.

Upskilling

To improve the aptitude for work of (a person) by 

additional training *

the aim of which is to create:

• A competent workforce working to its maximum 

potential

• An agile workforce that may be flexibly deployed

• A capable workforce with future-facing knowledge 

and skills

*Collins English Dictionary, 2014

New roles

New Ways of Working

Emphasis on developing an integrated workforce 

culture that empowers it to break through system 

barriers to deliver a practical response, 

resonating with ICS needs, to person-centred

care.

Leadership

Workforce Transformation – what do 
we need to do differently?



Workforce as an 
enabler across 
WCA projects

Prehab Rehab Faster 
Diagnosis –

Pathway 
Improvement

SACT 

Early 
Diagnosis -
Education

GRAIL

AI Radiotherapy

Genomics

PSFU

Frailty 

Psychological 
Support

https://www.linkedin.com/company/69268560/admin/
https://twitter.com/NHS_WCA
https://www.youtube.com/channel/UCT9GZbjbgR-N7RkCRVp_weA
https://cancermatterswessex.nhs.uk/


Claire Marsh
SACT Closer to Home Project Lead

https://twitter.com/WessexCSN/
https://www.youtube.com/channel/UCeqjYOJ9dYkr0T0ZYsNKRWQ
https://www.linkedin.com/company/14809239/admin/


Background

• Project commenced June 2021

• Rescope of all SACT services – 3 
months

• Varied services across the WCA

• Increase in Oral SACT during COVID

• Outreach services launched –
Dorchester & Portsmouth

• SACT Self-administration – Clinical 
Champions

• SACT Stakeholder event May 2022

• SACT Pathway Workshop Dec 2022

https://www.linkedin.com/company/69268560/admin/
https://twitter.com/NHS_WCA
https://www.youtube.com/channel/UCT9GZbjbgR-N7RkCRVp_weA
https://cancermatterswessex.nhs.uk/


SACT Nurse 
Census

• Good practice from Peer Review & 
governance to have a SACT register

• Winter Pressures – mutual aid

• Banding of staff e.g. Band 5 or band 
6, support staff and their roles

• Nurses undertaking SACT training

• Vacancy rates

• Reasons for leaving

• Retirement

• Promotion

• CNS Role

• Stress

• Economic migration

• SACT Dashboard

https://www.linkedin.com/company/69268560/admin/
https://twitter.com/NHS_WCA
https://www.youtube.com/channel/UCT9GZbjbgR-N7RkCRVp_weA
https://cancermatterswessex.nhs.uk/


SACT Nurse 
Training 
Survey

• Circulated via the SACT Nurse 
SSG – 59 responses

• What do you like about your job?

• Anonymous – banding only

• More training?

• Future Plans (next 5years)

https://www.linkedin.com/company/69268560/admin/
https://twitter.com/NHS_WCA
https://www.youtube.com/channel/UCT9GZbjbgR-N7RkCRVp_weA
https://cancermatterswessex.nhs.uk/


SACT 
Capacity & 
Demand Total number of treatments per week

90 chemo
30 Bisphosphonates
4 injections
1 blood tx
12 educations
38 PICCs

97 chemo
12 Bisphosphonates
4 injections
0 blood tx
11 educations
31 PICCs
1 PICC Insertion
1 MG+ infusion

• Where are we now?

• Inform on the utilisation of 
SACT treatment chairs

• Workforce to patient ratio

• Is the demand SACT or other 
treatments?

• Scenario modelling

• BAU

• Rising and changing 
demand

• Chairs, opening hours, 
workforce

• Move activity closer to 
home

No of treatments deferred

24 Chemo
5 Bisphosphonates
2 Injections
4 PICCS
1 Education

18 Chemo
1 Biphosphate
3 PICCS
1 MG+ infusion
1 Education

WHY? Pt unwell, RIP, Pt choice, Progressive disease, Tx reaction, 
Abnormal bloods, Hospice, In Pt.

Of those cycles that are deferred, what % 
cannot be reallocated

74% 71%

https://www.linkedin.com/company/69268560/admin/
https://twitter.com/NHS_WCA
https://www.youtube.com/channel/UCT9GZbjbgR-N7RkCRVp_weA
https://cancermatterswessex.nhs.uk/


Any questions?

https://www.linkedin.com/company/69268560/admin/
https://twitter.com/NHS_WCA
https://www.youtube.com/channel/UCT9GZbjbgR-N7RkCRVp_weA
https://cancermatterswessex.nhs.uk/

