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PRosPer
Project commenced in early 2020 and was developed to increase the awareness, knowledge and skills with 
healthcare professionals and the wider workforce about:
- Personalised care and support planning
- Cancer prehabilitation: 
- Cancer rehabilitation and symptom management: 
- Service redesign and workforce development

The suite/package of products from PRosPer include:
E-learning, accessed through the E-Learning for Health platform, https://www.e-lfh.org.uk/programmes/prosper/
on:
• An introduction to personalized are support planning, prehabilitation and rehabilitation
• Prehabilitation screening, assessment and interventions
• Rehabilitation screening, assessment and interventions including all symptoms and side effects associated with 

cancer and its treatment.
• Service redesign and workforce which includes service video case studies and patient videos of what people 

living with cancer expect from cancer services.
Involved over 40 subject matter experts from a wide range of disciplines from across the UK.
This e-learning has involved and is being used and adapted for long term conditions within HEE.

https://www.e-lfh.org.uk/programmes/prosper/


















Optional 15 credit Master’s module on Prehabilitation and rehabilitation in people with cancer 
https://www.shu.ac.uk/study-here/options/health-and-social-care/short-courses-and-modules/msc-enhanced-
radiotherapy-and-oncology

Commences in May 2022 – July 2022
Over 60 applications for first cohort
15 places on the module funded free for participants through programme funding.

A ‘how to guide’ (https://www.e-lfh.org.uk/programmes/prosper/)  is an interactive PDF encompassing designing, 
developing and funding personalised cancer prehabilitation and rehabilitation services in supporting people living with 
cancer designed for clinical and strategic leads and decision makers includes:

• 18 individual service case studies from across the UK focusing on cancer prehabilitation, rehabilitation or both.
• Videos, data, outcomes, health economic framework and cost consequence calculator
• Contributions from over 50 individual stakeholders and subject matter experts from across the UK
• Evaluation of all the elements of PRosPer is actively underway and being led by the University of Southampton

https://www.southampton.ac.uk/msrg/index.page

https://www.shu.ac.uk/study-here/options/health-and-social-care/short-courses-and-modules/msc-enhanced-radiotherapy-and-oncology
https://www.e-lfh.org.uk/programmes/prosper/
https://www.southampton.ac.uk/msrg/index.page




Health economic framework and cost consequence calculator:

The calculator is useful in several ways. It can:
• Act as a checklist for understanding what measures to consider and the data to collect
• Be used to help develop a business case to demonstrate potential or expected costs and impacts
• Be used to consider benefits realisation when a project has been running for a period of time and data have 

been collected on costs and impacts

The calculator includes worked examples to demonstrate changes in the costs and the patient and other clinical 
outcomes, based on case study projects.
Users can use their own data in the calculator to carry out their own estimates and develop economic scenarios.

Patient videos
As part of the PRosPer project we made two videos which resulted from two patient engagement groups.

We wanted the films to illustrate, from a patient perspective, the importance of personalised care, specifically 
prehabilitation and rehabilitation, on their cancer journey. The films will complement and give context to the 
accompanying e-learning materials in the Persona 3 section of the PRosPer resources. 

Clive, Martin, Chris: https://we.tl/t-Fn91vYMkzY
Valerie, Anna: https://we.tl/t-Hp75kwVz2C

https://we.tl/t-Fn91vYMkzY
https://we.tl/t-Hp75kwVz2C
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Purpose of the Calculator 

§ It is important to consider the costs and consequences of implementing 
Personalised Care projects as decision makers within the health and 
social care system need to understand the economic impact of any new 
initiatives.

§ The PRosPer cost consequences calculator has been developed to 
illustrate the potential costs and consequences of implementing 
prehabilitation and/or rehabilitation programmes for people with cancer.

§ The calculator compares the costs of such programmes with their benefits 
in economic terms. 

§ The purpose of the calculator is to allow those working in health and 
social care services to enter data on their own local interventions and see 
the extent of net costs and benefits arising from those interventions. 
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Purpose of the Calculator 

§ The calculator is useful in a number of ways. It can:
• Act as a checklist for understanding what measures to consider and the 

data to collect
• Be used to help develop a business case to demonstrate potential or 

expected costs and impacts
• Be used to consider benefits realisation when a project has been running for 

a period of time and data have been collected on costs and impacts
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Using the Calculator 

§ The calculator contains a user guide, glossary, and information buttons 
throughout.

§ Two worked examples are included within the calculator to illustrate how it 
may be used.

§ The worked examples show the start-up costs, running costs, and 
effectiveness data based on evidence collected from case studies 
provided by NHS organisations participating in the PRosPer programme. 

§ The user has the option to use the calculator in three ways:
• View the worked examples
• Input data for a new local intervention
• Input data for a service that has been up and running 
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Navigating the Calculator

§ It is recommended that users navigate through the calculator using the 
buttons provided. 

§ The first layer of buttons show the main sections in the calculator while the 
second layer splits these into subsections.
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Viewing the Worked Examples

§ The worked examples can be selected and viewed using the drop-down 
box presented on the set-up sheet.
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Inputting Data for a New or Existing Service: 
Set-up 
§ Selecting ‘New local intervention’ from the drop-down on the set-up sheet 

will provide a blank template of the calculator
§ The type of intervention, cohort size, and time horizon must then be 

entered by the user
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Inputting Data for a New or Existing Service: 
Set-up 
§ The ‘Select Outcome Measures’ button allows the user to select the 

outcome measures which are relevant to their intervention
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Inputting Data for a New or Existing Service: 
Costs
§ The user must enter the start-up and running costs associated with their 

intervention.
§ Costs are categorised as capital, non-capital, and staff costs.
§ Start-up costs are any costs incurred in the initial set-up process. This 

may include:
• Staff training
• Purchase of equipment, such as exercise equipment
• Project implementation management required to start the programme

§ Running costs are any costs that are regularly spent on the intervention, 
such as staff wages.

§ If a programme is utilising existing staff/practice any time spent should still 
be entered into the calculator as this will be an opportunity cost.
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Inputting Data for a New or Existing Service: 
Costs
§ The user should enter the total cost of items into the tables in the start-up 

and running cost sheets, selecting the section of the health and social 
care system responsible for funding each item from the drop-down boxes.
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Inputting Data for a New or Existing Service: 
Costs
§ The profession, AfC pay band (if applicable), and whole-time equivalent of 

each member of staff involved in the intervention should be inputted.
§ The calculator will automatically populate the cost of each member of staff 

using AfC pay rates. This cost can also be user-defined.
§ The section of the health and social care system responsible for funding 

each member of staff should be selected using the drop-down boxes.
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Inputting Data for a New or Existing Service: 
Effectiveness 
§ Data related to each outcome measure selected at the set-up stage 

should be entered for before and after the intervention has been 
introduced.

§ Unit costs are provided for resource use outcomes, but these can be user-
defined. 
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Results 

§ The costs and benefits of the intervention per cohort and per participant 
are presented in the results section.

§ A breakdown of the costs and benefits are given for each section of the 
health and social care system.

26



Results 

§ The incremental change in each outcome measure are presented
§ Cost differences are provided for resource use outcomes. Whether the 

incremental change represents an improvement or not is reported for 
clinical and quality of life measures. 
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Results 

§ The calculator includes a save to PDF function which allows users to save 
and print the net cost summary table.
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Thank you

RACHAEL MACDONALD, Research Consultant

JAMES MAHON, Senior Research Associate

NICK HEX, Associate Director


