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Governance Structure

GM Health & Social Care Partnership

GM Cancer Board 

Programme Assurance Board  

Steering Group

Chair: Wendy Makin  

GM Cancer

Prehab4Cancer

project team 
Clinical Director: John Moore

Programme Lead: Zoe Merchant

Primary Care Lead: Karen McEwan

Performance Review & Implementation 

Group

GM Active 

Prehab4Cancer Core 

team
Programme Manager: 

Kirsty Rowlinson

GM Active Board
GM Cancer Pathway 

Boards

Colorectal Subgroup

Chair: Gemma 

Faulkner

Lung Subgroup

Chair: Matt Evison

Oesophago-Gastric 

Subgroup

Chair: Javed Sultan

Head & Neck Subgroup

Chair: TBC

AHP Advisory Board
Chair: Zoe Merchant
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Expert group 

Wellbeing 

Expert group

Salford 

Community 
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Line Management

Research

Digital 
Health Innovation 

Manchester

Please note: all groups listed have people affected by cancer
within their membership.

Exercise

Expert group 



Co-Design & 
Collaboration at all 
stages

• The collaborative partnership allows for a regional
approach. The programme is delivered across:

• 10 Boroughs

• 10 Local authorities

• 10 CCG’s

• 12 referring hospitals

• 12 leisure providers

• Interdisciplinary team. Clinically led with specialists

in their field delivering the programme. Influenced

and steered by people affected by cancer.



The GM Model

• 1st Integrated Care System to provide
prehabilitation and rehabilitation for
cancer patients at system level – launched
April 2019

• Collaboration as clinically led (NHS – GM
Cancer alliance) & locally delivered
(Leisure – GM Active)

• 3 Point programme – Exercise, Nutrition,
Wellbeing

• Patients referred from MDT to Single
Point of Access

• Prehab4Cancer embedded in NHS clinical
pathways

• Patients assessed at set time points using
validated measures – Personalised Care
model

• People Affected By Cancer are key
members of the steering group



COMMUNITY BASED PREHAB

2019
System level prehab & rehab
Patient and Healthcare Partnership 

Gym – healthcare team developed
80+ facilities
14 evaluation centres  



Greater Manchester: 
2.8 million people, 500 square 

miles
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 Prehab Rehab 12 weeks

GM Cancer Surgical Pathway

Colorectal, Lung and Upper GI

Since April 2019

August 2020 – extended to non-surgical Lung curative intent cohorts



Embedding Prehab/Rehab into 
NHS cancer pathways:

• COLORECTAL
• LUNG

• OESOPHAGO-GASTRIC

Initially 2 years Cancer
Transformation Funding:
2000 patients prehab and rehab
Universal & targeted pathways
From ALL GM Boroughs (& Cheshire)

Recurrent funding now
awarded.

Single Point of Access Referral Portal –

48 hour turnaround:

https://prehab4cancer.co.uk/how-to-

refer/

https://prehab4cancer.co.uk/how-to-refer/




Online Live Classes



Greater Manchester Mayor 
Andy BurnhamRoyal visit from HRH Princess Anne

GM Active Training Academy 70,000 hits on Prehab4Cancer website

Cancer Research UK, 2021 
Prehabilitation resources





Assessment 
Clinic Overview

Referral

Portal 
48 Hr Contact 

Baseline

Assessment
4 working 

days

Post

Chemo

Upper GI only

Pre-Op

Assessment
Within 5 days

Post-Op

Assessment
6,8,12 weeks

End of 

Rehab

12 Week 

intervention

Health checks

• Blood pressure 

• Height 

• Weight 

• Resting HR

• Oxygen stats 

• PG-SGA

Functional Capacity

• ISWT or 6 Min 

Walk

• Hand Grip 

Dynamometry

• 1 Minute Sit to 

stand 

Questionnaires

• EQ5D-5L

• IPAQ

• Self Efficacy Scale

• Rockwood Frailty

• WHODAS 2.0

• EORTCQLQ-C30



AGREED WITH COMMISSIONERS





Health Care Resource
Use & Associated
Savings (ROI)

• Reduced Length of Stay by 2 days
= 381 bed days saved

• Reduced 30 & 90 emergency
readmissions = 35 bed days saved

• Reduced Emergency Department
attendances = 6 bed days saved • £400 cost per participant to deliver

• £1,244 provider efficiencies per patient



Improved Physiological 
Measures

Trained exercise specialists leading on the
exercise prescription has led to:

• Clinically significant improvement in 6 Minute
Walk Test (Functional capacity)

• Clinically significant improvement in lower
body strength (Functional Strength)



Improved Function, QoL 
& Patient Experience

Significant and sustained improvement at 
1 year follow up:

• Quality of Life Measures (EORTC-
QLQ30; EQ5D)

• Disability level impacted by poor 
health (WHODAS)

• Self Reported health status (EQ5D)

• Health and disability assessment 
scores (WHODAS)

• Clinical frailty scale (Rockwood 
scale)
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UoM P4C Acceptability study
Dr Rachael Powell (Health Psychologist), Zoe Merchant (OT), Kirsty Rowlinson-Groves, Dr John Moore, Dr David French (Health Psychogist)

How do patients undergoing surgery for cancer perceive the GM Cancer Prehab4Cancer and 
Recovery programme? Single, semi-structured interviews conducted by telephone call 
with cancer patients referred into the Prehab4Cancer service – participants & non-
participants. Thematic Analysis – Framework approach (Ritchie & Spencer, 1994)

How do health professionals involved in referring patients to the GM Cancer Prehab4Cancer 
and Recovery programme perceive the programme? Anonymous, web-based survey 
containing open-ended questions.

Initial salient findings:
• Transport ALWAYS a major consideration of acceptability
• Psychosocial support KEY: regular contact from P4C team 

throughout cancer pathway, more so than clinical 
teams particularly during pandemic

• Prehabilitation ACCEPTABLE.  
• Need to target non P4C participants and patients from lower SES areas, as well as P4C team members for further study 



Support for patients



Acceptable Performance Outcomes

>2000 
patients

Patients 
get fitter 
and 
stronger

Less time 
in hospital

Better 
QOL





Achieving 
World Class
Outcomes 

Psycho-Social Support

Functional Recovery

Cancer Survivorship



GM Cancer Prehab and 
ACKNOWLEDGEMENTS

support

https://www.google.co.uk/imgres?imgurl=x-raw-image:///45c7377ec87d9cca2c70a1dc1bf2a32c211f09b9577e204bf573153a43819b0a&imgrefurl=https://pqip.org.uk/FilesUploaded/PQIP%20Annual%20Report%202017-18.pdf&docid=bIgSFZELt35Z6M&tbnid=ypx9yH43x0UPJM:&vet=10ahUKEwiup9j0iZjjAhXnzoUKHWPjAnkQMwhEKAIwAg..i&w=719&h=139&hl=en&bih=491&biw=1085&q=pqip&ved=0ahUKEwiup9j0iZjjAhXnzoUKHWPjAnkQMwhEKAIwAg&iact=mrc&uact=8

