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WESSEX CANCER ALLIANCE BOARD MEETING
Wednesday 9t December 2020, 2:00pm — 4:30pm
Via MS Teams

AGENDA

Time | Item | Subject Lead Attachments

2:00 1 W.elcome and mtroduct.lc.)ns Matthew Hayes 1
Minutes and matters arising

Programme Highlight and Exception reports
2:15 2 e Prevention and Earlier Diagnosis Sally Rickard 2
e Faster Diagnosis

e Treatment

e Personalised Care

e Workforce

e Alliance funding update

Performance and Recovery planning

- Performance Matthew Hayes Presentation
2:45 3 .
o Current position
=  Dorset
= HIOW
o Pathway delay review (>104 day)
o Breast screening recovery
3:15 4 Primary Care Strategy Sarnia Ward 3
Nigel Watson
3:40 5 | Endoscopy
o Update from Portsmouth Elisabeth Chen Presentation
o Colon Capsule (UHD and PHU)
3:55 6 | Innovation fund Jane Winter Presentation
4:05 7 | Communications and engagement strategy Sue Newell 4

4:20 8 | Any Other Business
e Diagnostic centres

. . . Matthew Hayes
e Alliance Executive Chair — process update

Next meeting: Wednesday 10th March 2021, 11:00am — 1:30pm

Contact: england.wessexcanceralliance@nhs.net.
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