WESSEX CANCER ALLIANCE BOARD MEETING
Wednesday 10th March 2021, 11:00am — 1:30pm

NHS

Wessex

Cancer Alliance

ViaMS Teams
AGENDA
Time | Item | Subject Lead Attachments
11:00 1 ngcome and introduct.ic.)ns Matthew Hayes 1
Minutes and matters arising
e Pathwaydelay review strategyshared
e Update on Endoscopy review at PHU
e |nnovation bid outcome shared
e Final Communications and engagement > 2
strategyshared
e Feedback on Website from board members
11:20 2 | Year-end summary of Alliance work 2020/21
e Earlier D-IagnOS'IS Sally Rickard Presentation
e Faster Diagnosis
e Personalised Treatment and
e Personalised Care discussion
e Workforce
11:45 3 Cancer Surgical Hub Alex Mirnezami 3
12:00 4 Diagnostic services strategy
o Dorset Discussion for all Discussion
o HIOW
12:20 5 Rapid Investigation Service Kate Nash 4
12:40 6 Recovery planning
Performance
o) Curr.entDpoch:J:)n Debbie Fleming Presentation
= HIOW Alex Whitfield
Matthew Hayes Discussion
Recovery approach
1:20 7 | Any Other Business

Next meeting: Wednesday 16th June 2021, 2:00pm — 4:30pm

Contact: england.wessexcanceralliance@nhs.net.
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