
A Multidisciplinary/Interdisciplinary 
approach: What do you have 

locally?

Zoe Merchant – Programme Lead for Prehab4Cancer/Specialist 
Occupational Therapist

GM Cancer
@ZoeMerchantOT www.prehab4cancer.co.uk @Prehab4Cancer 

http://www.prehab4cancer.co.uk/


The Inter-Disciplinary TEAM (IDT)

You
Person affected 

by Cancer

Cancer Nurse Specialists

Physiotherapists

Macmillan Cancer Navigators & Support Workers 

Dieticians

GPs & Secondary Care Medical teams

Psychologists & Mental Health practitioners

Fitness Instructors/Exercise Specialists (Leisure)

Surgeons, Oncologists, Anaesthetists

Occupational Therapists

Exercise Physiologists & Sports Exercise Medicine





Governance Structure

GM Health & Social Care Partnership

GM Cancer Board 

Programme Assurance Board  

Steering Group
Chair: Wendy Makin  

GM Cancer
Prehab4Cancer

project team 
Clinical Director: John Moore

Programme Lead: Zoe Merchant
Primary Care Lead: Karen McEwan

Performance Review & Implementation 
Group

GM Active 
Prehab4Cancer Core 

team
Programme Manager: 

Kirsty Rowlinson

GM Active Board
GM Cancer Pathway 

Boards

Colorectal Subgroup
Chair: Gemma 

Faulkner

Lung Subgroup
Chair: Matt Evison

Oesophago-Gastric 
Subgroup

Chair: Javed Sultan

Head & Neck Subgroup
Chair: TBC

AHP Advisory Board
Chair: Zoe Merchant

Nutrition
Expert group 

Wellbeing 
Expert group

Salford 
Community 

Leisure
(Host)

Line Management

Research

Digital 
Health Innovation 

Manchester

Please note: all groups listed have people affected by cancer
within their membership.

Exercise
Expert group 



User Involvement: co-
design & co-production



Anaesthetists

• Experts in Perioperative 
Medicine

• Prehabilitation ‘enthusiasts’ 
within the medical professions

• Leadership + ‘drivers’
• Research and Evidence Base
• Risk assessment + patient 

safety



SURGERY 
SCHOOL
IMPROVING SURGICAL CARE



Specialised 

Targeted

Universal 

Universal Targeted Model

C
O
ST

SU
PERV

ISIO
N

LO
C
AT
IO
N



LEISURE
• Level 4 Cancer Rehab Qualified Exercise Specialists
• Working in local leisure facilities
• Often with range of other qualifications (Cardiac 

Rehab + Pulmonary Rehab)
• May be available via existing exercise referral 

schemes
• Potential for upskilling + CPD

Exercise 
Specialists/Fitness 
Instructors/Health 

Coaches



Assessment 
Clinic Overview

Referral
Portal 

48 Hr Contact 

Baseline
Assessment

4 working 
days

Post
Chemo

Upper GI only

Pre-Op
Assessment
Within 5 days

Post-Op
Assessment
6,8,12 weeks

End of 
Rehab

12 Week 
intervention

Health checks

• PG-SGA
• Blood pressure 
• Height 
• Weight 
• Resting HR
• Oxygen stats 

Functional Capacity

• ISWT or 6 Min 
Walk

• Hand Grip 
Dynamometry

• 1 Minute Sit to 
stand 

PROMS

• EQ5D-5L
• IPAQ
• Self Efficacy Scale
• Rockwood Frailty
• WHODAS 2.0
• EORTCQLQ-C30



Exercise Physiologists & Sports Exercise 
Medicine
• Prehabilitation should provide personalised & tailored

exercise prescription which is safe and OPTIMISES the
patient in advance of cancer treatment

• It is important to recognise professional colleagues with
EXPERTISE in exercise physiology



Allied Health Professionals (AHPs)

#AHPsintoAction

• Core skill of Activity Analysis. Holistic 
assessment to support people to 
overcome barriers to engagement in 
meaningful activities (occupations).

• Dual trained: Physical & Mental Health. 
Level 2 psychological skills to address 
wellbeing needs, particularly those that 
impact on QOL such as anxiety and 
fatigue.

• Experienced in working with frail, 
elderly, complex co-morbidities –
cognitive & sensory assessment + 
interventions. 

• Trained in understanding of 
interplay between 
neuro/musculoskeletal 
movement and 
injury/illness/disability.

• Restoration, maintenance and  
optimisation of physical activity, 
movement and function.

• Utilise exercise in delivery of 
their therapy. 

EXPERTS IN REHABILITATION 



Principles and guidance for prehabilitation 
within the management and support of 
people with cancer

In partnership with

Universal: Screening. 
Supportive, self-care

Advice 
[Home-based, remote support]

Targeted: Dietetic counselling 
Address dietary impact factors

[Community-based, Out-Patient]

Specialist: Artificial Nutritional Support
Complex needs & care

Nutrition Support Teams (IF Teams)
[Hospital-based, In-Patient]

Dietetics & Nutrition
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Education and Upskilling…



#AHPSintoACTION



Cancer Nurse Specialist (CNS) & support staff

• Already delivering Personalised Care (prev. recovery
package) incl. holistic needs assessment. This can inform
prehabilitation and rehabilitation referrals and
requirements.

• Key Worker: point of contact for patient, family and
prehab/rehab delivery workforce

• Some trained in Level 2 psychological skills (stepped care
model), can be part of prehab/rehab delivery workforce



Psychology (Wellbeing) 
Behaviour Change

Level Group Assessment Intervention

1

All the health and social care 
professionals

Recognition of 
psychological 
needs

Effective 
information giving
compassionate 
communication and 
general 
psychological 
support.
Solution focused.

2

Health and social care 
professionals with additional 
expertise

Screening for 
psychological 
distress

Psychological
techniques such as 
problem solving, 
fatigue 
management etc.

3

Trained and accredited
professional

Assessed for 
psychological
distress and 
diagnosis of some 
psychopathology

Counselling and 
specific 
psychological 
interventions such 
as anxiety 
management and 
solution-focused 
therapy, delivered 
according to explicit 
theoretical 
framework

4

Mental health specialists Diagnosis of 
psychopathology

Specialist 
psychological and 
psychiatric
interventions such 
as psychotherapy, 
including cognitive 
behavioural therapy 
(CBT

Psychosocial support (stepped care model NICE 2004)



Information & 
Support Services 



Finally, don’t 
underestimate 
PEER SUPPORT
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