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Who are we? 

https://scwcsu.nhs.uk/

• We are a subsidiary of NHS England and work as an NHS support service

• We are system partners, joining the dots between health and care through service 
transformation and essential system support 

• We are a non profit making part of the NHS, with shared NHS values and goals 

https://www.youtube.com/watch?v=ZVnwJmOQLlc

https://scwcsu.nhs.uk/
https://www.youtube.com/watch?v=ZVnwJmOQLlc


Meet the Team:
Catherine Neck
• Former Macmillan AHP/ LWBC Lead
• Involved with development of national 

Prehab Guidance
Sarah Warren
• Management Lead in Condition Management 

RTW service (bio-psychosocial model)
• Expertise in contracting and commissioning
Zoe Bristow
• Clinical Lead for national Pseudomyxoma

Peritoneii service
• Experience implementing and supporting the 

SCW COVID Clinical Assessment Service 
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Overall Aim:
To achieve:
• Sustainably commissioned, fully embedded 

services that are future proofed for the new 
challenges of COVID

This includes:
• Patient-centred focus
• A whole pathway approach
• Involvement of primary care and wider health 

and social care as partners in cancer care

Challenges:

• Range of prehabilitation services offered 
across the country

• Different delivery models:
• Cancer site and treatment
• NHS Acute; Community; Local Authority
• Workforce 

• Variation in evaluation approaches
• Most services are pilot programmes which 

require long-term funding



Our Approach:
Supporting Cancer Alliances to help their organisations, through:

• Evidence-based Approaches using Service Improvement Methodology
• Patient-Centred Evaluation:

• Which enhances clinical care
• Contributes to wider strategic aims of emerging ICSs
• Demonstrates economic impact

• Clinical Expertise – Prehabilitation, Rehabilitation, Cancer and Long-term Conditions
• Understanding the emerging Commissioning and Contracting arrangements
• Creation of exemplar Business Case
• Development of Outcomes Based Service Specification
• Training in Business Case Development



Questions and Next Steps

• Invite for Cancer Alliances who are 
interested in the development of this to 
form a small group



contact@scwcsu.nhs.uk | scwcsu.nhs.uk | @NHSscw


